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 Municipal Buildings, Greenock PA15 1LY 

  Ref: LC 
   
  Date: 10 November 2023  
   
   
A meeting of the Local Police and Fire Scrutiny Panel will be held on Thursday 23 November  
2023 at 3pm. 
 
Members may attend the meeting in person or via remote online access. Webex joining details 
have been sent to Members and Officers.  Members are requested to notify Committee Services 
by 12 noon on Wednesday 22 November 2023 how they intend to access the meeting. 
 
In the event of connectivity issues, Members are asked to use the join by phone number in the 
Webex invitation and as noted above. 
 
Please note that this meeting will be live-streamed via YouTube with the exception of any 
business which is treated as exempt in terms of the Local Government (Scotland) Act 1973 as 
amended. 
 
Further information relating to the recording and live-streaming of meetings can be found at the 
end of this notice. 
 
 
IAIN STRACHAN 
Head of Legal, Democratic, Digital & Customer Services 

  
BUSINESS  
  
1.  Apologies, Substitutions and Declarations of Interest Page 

   
PERFORMANCE MANAGEMENT  
   
2. Police Scotland Performance Report p 
   
 
3. 

 
Scottish Fire & Rescue Service Performance Report 

 
p 

   
NEW BUSINESS  
  
4. Local Police and Fire Scrutiny Panel Update Report  
 Report by Corporate Director Education, Communities & Organisational Development p 
   
 

The reports are available publicly on the Council’s website and the minute of the meeting will be 
submitted to the next standing meeting of the Inverclyde Council. The agenda for the meeting of the 
Inverclyde Council will be available publicly on the Council’s website. 
 
Please note: this meeting may be recorded or live-streamed via You Tube and the Council’s internet 
site, where it will be capable of repeated viewing.  At the start of the meeting the Provost/Chair will 
confirm if all or part of the meeting is being recorded or live-streamed. 
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You should be aware that the Council is a Data Controller under the Data Protection Act 2018.  Data 
collected during any recording or live-streaming will be retained in accordance with the Council’s 
published policy, including, but not limited to, for the purpose of keeping historical records and making 
those records available via the Council’s internet site or You Tube. 
 
If you are participating in the meeting, you acknowledge that you may be filmed and that any information 
pertaining to you contained in the recording or live-stream of the meeting will be used for webcasting or 
training purposes and for the purpose of keeping historical records and making those records available 
to the public.  In making this use of your information the Council is processing data which is necessary 
for the performance of a task carried out in the public interest. If you are asked to speak at the meeting 
then your submission to the committee will be captured as part of the recording or live-stream. 
 
If you have any queries regarding this and, in particular, if you believe that use and/or storage of any 
particular information would cause, or be likely to cause, substantial damage or distress to any 
individual, please contact the Information Governance team at dataprotection@inverclyde.gov.uk 
 
  
  
  
  
  
  
  
  
  

Enquiries to - Lindsay Carrick - Tel 01475 712114 
  

 

mailto:dataprotection@inverclyde.gov.uk
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Inverclyde 
Performance Summary Report 
Reporting Period: 01/04/23 - 30/09/23 

Total Crime 3,086 Crimes 

Incidents Recorded Overall Dishonesty Domestic Abuse 

Incidents 

-4.3% +12.1% -12.9%

-6.6% +4.1% +38.1%

Road Traffic 

Casualties 

-6.1%

Sexual Crime 

10,347 330 730 378 

383 76 29 1,223 

Overall Violent Crime 

Missing People 
Counter Terrorism 

114 

+15.2%

64 

Common Assault 

-7.2%

Housebreaking 

Disorder Complaints 

The threat level from INTERNATIONAL TERRORISM 
is SUBSTANTIAL - an attack has been deemed as 

likely to occur. 

*All data provided is for the period 1 April 2023 - 30 September 2023 unless otherwise stated. All statistics
are provisional and should be treated as management information. All data have been extracted from Po-
lice Scotland internal systems and are correct as of 2 October 2023.

-0.4%

+7.5%

AGENDA ITEM 2
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Inverclyde 
Performance Summary Report 
Reporting Period:  
1 April 2023 to 30 September 2023 

Introduction 

 
I am pleased to present this report to the Police Fire and Rescue Committee for its information 
and consideration. Please note that all data included in this report are management information 
and not official statistics. All data are sourced from Police Scotland internal systems and are cor-
rect as of date of publication. Unless stated otherwise, numerical comparisons are against the 
comparable period in the preceding reporting year. 

 

Chief Superintendent Gordon McCreadie 

Local Policing Commander 

Renfrewshire and Inverclyde Division 
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PRIORITY EXECUTIVE SUMMARY 

 383 violent crimes were recorded in the reporting period - 27 fewer than 
the previous year. The detection rate for crimes of violence is 66.6%. 
Meanwhile, the number of complaints relating to disorder in Inverclyde 
fell by 6.1%, to a total of 1,223 incidents. 

 76 sexual crimes were recorded in Inverclyde in the reporting period - three more 

than the same period in the previous year. The detection rate for sexual crimes has 

increased by 23.4 percentage points, to 64.5%. 25% of all recorded sexual crime 

involved non-recent reporting. Approximately 40% of reported sexual crimes in-

volved non-contact offences (e.g. indecent communications). 

 Recorded acquisitive crime increased by 12.1%, with a total of  730 in 

the reporting period. The overall increase in crimes of dishonesty was 

driven by a rise in recorded fraud, shoplifting and motor vehicle crime. 

Nearly half of all cybercrimes recorded in the current reporting year were 

acquisitive crimes, and in particular online frauds.  

 Intelligence led policing resulted in 24 drug supply detections in the cur-
rent year. In Renfrewshire & Inverclyde Division, serious and organised 
criminals were deprived of  £1,294,784 in cash and assets through use of 
the Proceeds of Crime Act. Intelligence-driven stop and search continues 
to be utilised to proactively target organised criminals, with a total of 342 
stop and searches for drugs resulting in 78 drugs seizures in Inverclyde. 

 
Overall, road casualties have increased by eight, to a total of 29 - with 
more people seriously and slightly injured on Inverclyde’s roads. Mean-
while, proactivity by Inverclyde officers and the Road Policing Unit has 
contributed to a rise of 12.4% in recorded road traffic offences. 

INVERCLYDE POLICING PRIORITIES 2023/26 

POLICE SCOTLAND’S POLICING PRIORITIES 2022/23 

Protecting vulnerable people 
Renfrewshire and Inverclyde Division contin-
ues to support a multi-agency approach to re-
duce drug deaths, to engage with Scottish 
Government and stakeholders to influence ap-
proaches to supporting individuals with com-
plex mental health needs, and to work in part-
nership to develop local effective and efficient 
pathways to support vulnerable people. 

Working with communities 
The Division continues to support this Police 
Scotland priority and to develop strategic part-
nerships to find synergy in policy making and 
shared resources. Police in Inverclyde recog-
nise the importance of engaging with commu-
nities to understand their needs, and strive to 
support innovation in local partnership settings.  

Tackling crime in the digital age 
Police in Inverclyde continue to benefit from 
the support of specialised Police Scotland units 
such as the Cybercrime Unit and the Economic 
Crime and Financial Investigation Unit, 
amongst others. There are continued efforts to 
ensure our Officers have the training, re-
sources and equipment needed to tackle the 
threat arising from cyber related criminality and 
technological advancement.  
 

Support for operational policing 
Inverclyde Police continue to link in closely 
with Police Scotland’s Corporate Services who 
enable and support operational resources to 
deliver against the strategic priorities and their 
outcomes.  
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DEMAND ANALYSIS    PYTD - PREVIOUS YEAR TO DATE    CYTD - CURRENT YEAR TO DATE 

CRIME PYTD CYTD INCIDENTS PYTD CYTD 

Total Crimes &  

Offences 
3,098 3,086 

Total number of  

incidents 
9,622 10,347 

 

The volume of recorded crime and offences has fallen by 0.4%, with a drop in the number of 

recorded Group 1 non sexual crimes of violence, Group 4 (fireraising, malicious mischief etc) 

crimes, Group 5 (proactivity crimes) and Group 6 miscellaneous offences. The overall rate of 

all recorded crime in Inverclyde (per 10,000 population) is below the national average  rate 

(397 crimes per 10k compared to 455 crimes per 10k). 

 

Meanwhile, recorded police incidents have increased by 7.5% on the previous year, though 

they remain 1.8% below the previous five year average. The vast majority of the rise in police 

incidents can be attributed to an increase in abandoned/silent 999 calls (largely caused by a 

new feature on some Android devices causing inadvertent 999 calls); ‘assist member of the 

public’ calls; and external agency requests. 
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VIOLENCE, ANTISOCIAL BEHAVIOUR AND DISORDER 

Violence 
Overall violent crime has decreased by 6.6% on the previous year, with a total of 383 crimes 
recorded in the reporting period. The rate of violent crime per 10,000 population in Inverclyde 
remains lower than the national average (approximately 49 crimes per 10k compared to 61 
crimes per 10k). Fewer attempted murders, serious assaults and common assaults were rec-
orded compared to the same period in 2022/23, while the number of robberies remained un-
changed. Nearly half (49%) of violent crime in Inverclyde occurred in private spaces such as 
residential properties. 
 
The detection rate for overall crimes of violence is 66.6%, which is a decrease of 8.3 per-
centage points on the previous year. 
 
Disorder and Antisocial Behaviour 
The number of complaints relating to disorder in Inverclyde fell by 6.1%, to a total of 1,223 
incidents. 
 
45 wilful fireraising crimes have been recorded - one fewer than the previous year. This is-
sue continues to be recognised as a key issue of concern in Inverclyde, with the rate of 
fireraising crimes being nearly twice that of the national average (5.8 per 10k  population, 
compared to 2.5 per 10k at a national level). Advice is being issued to all householders re-
garding the dangers of leaving combustible items in common close areas. A Multi Agency 
Wilful fire-raising group chaired by Police Scotland has been also been established, which 
includes SFRS, Inverclyde Council’s ASB team and housing agencies.  
 
Meanwhile, recorded vandalism crimes have fallen by 11.7%, to a total of 249 crimes in the 
current reporting period. 
 
Hate Crime 

25 hate incidents were reported with a total of 19 hate crimes subsequently being recorded 
in the current reporting year. Recorded hate incidents and crimes have both fallen by around 
30% on the previous year. The race of complainers was the most common protected charac-
teristic in hate crimes reported in Inverclyde, featuring in just over half of all crimes. 
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Sexual Crime 

76 sexual crimes have been recorded in Inverclyde in 

the reporting period, an increase of 4.1% on the pre-

vious year. The rate per 10,000 population in relation 

to sexual crime in Inverclyde is lower than the nation-

al average (13.4 crimes per 10k) and equates to ap-

proximately ten crimes per 10k. The detection rate for 

sexual crimes has increased by 23.4 percentage 

points on the previous year, to 64.5%. About one 

quarter of all recorded sexual crime in Inverclyde in-

volved non-recent reporting - a lower proportion than 

recorded in the preceding year (38%). Around 60% of recorded sexual crimes involved contact offences, 

with the remaining 40% relating to non-contact offences, many of which were cyber-enabled, including inde-

cent communications and threats to disclose intimate images. Previous analysis of cyber-enabled sexual 

crimes has identified that a high proportion of these crimes involve offenders located outside of the UK, giv-

ing rise to significant challenges in identifying and bringing perpetrators to justice. 

 

Missing People 

In the period April to September 2023, 114 missing person reports have been recorded in Inverclyde, a rise 

of 15.2% on the same period in 2022. All missing people were traced alive, with over 91% being traced with-

in two days of first being reported missing. Looked After and Accommodated Children (LAAC) featured in 

nearly 40% of missing person incidents, with incidents involving LAAC also rising by 2.5 times on the num-

ber recorded last year. Repeat missing persons continue to be an issue of concern (particularly in relation to 

Looked After and Accommodated Children). The top five repeat missing persons alone featured in 56 inci-

dents , nearly half of the overall total. These top repeat individuals were all aged 14 to 15 years. In the report-

ing period, nearly 8,400 officer hours have been spent investigating missing person incidents in Inverclyde. 

 

Domestic Abuse 

Victims of domestic abuse remain one of Ren-

frewshire and Inverclyde Division’s top priori-

ties. Recorded domestic abuse incidents in Inver-

clyde decreased by 12..9% on the previous year, to a 

total of 378. 42.1% of all recorded incidents resulted 

in a crime being recorded. The detection rate for do-

mestic crime decreased by 3.1 percentage points on 

the previous year, to 74.3% in the reporting period. 

Police in Inverclyde will participate in the ‘16 days of 

activism to eliminate violence against women and 

girls’ campaign (see page 11 Forthcoming Initiatives). 

 

Drug Related Deaths 

Six suspected drugs related deaths occurred in Inverclyde in the reporting period, with two confirmed drugs 

deaths recorded in the same period in 2022. Toxicology results are awaited in relation to the deaths which 

have occurred in the current reporting year. Renfrewshire & Inverclyde Division commenced their divisional 

rollout of Naloxone n February 2023, which incorporated all forward facing police resources. Over 95% of 

officers deployed in Inverclyde & Renfrewshire Division have completed Naloxone training. 

PROTECTING VULNERABLE PEOPLE 
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SERIOUS AND ORGANISED CRIME 

Intelligence led policing resulted in 24 drugs supply detections in the current year. This com-
prised of two crimes involving the production and manufacture of drugs, 20 crimes relating to  
drugs supply / possession with intent to supply and two crimes involving the introduction of 
drugs into the Scottish Prison Service estate.  
 
In the period April to September 2023, serious and organised criminals in Renfrewshire & In-
verclyde Division were deprived of £1,294,784 in cash and assets through use of the Proceeds 
of Crime Act, which was nearly a threefold increase compared to the same period in the previ-
ous year. 
 
Intelligence-driven stop and search continues to be utilised to proactively target serious and 
organised criminals, with a total of 342 stop and searches for drugs resulting in 78 drugs sei-
zures in Inverclyde in the reporting period. Around 43% of these seizures relating to Class ‘A’ 
substances. 
 
 
 

COUNTER TERRORISM & DOMESTIC EXTREMISM 

In February 2022 the Home Secretary announced a decrease in the UK's Terrorist Threat Level 

from ‘Severe’ to ‘Substantial’. This means it is deemed an attack is likely. At this time there is 

nothing to suggest that there is any specific threat to Scotland. However, the threat from Islam-

ic, Northern Ireland and Right-wing terrorism remains a serious threat. Inverclyde has an em-

bedded CTLO (Counter Terrorist Liaison Officer) who provides expert guidance and support 

regarding emerging threats from national and international terrorism & Extremism. The CTLO 

has provided support, security advice and reassurance to locally elected representatives. PRE-

VENT awareness training has been carried out at HMP Greenock , local RSLs, Social Work 

and Mental Health teams within NHS to provide guidance and information. Op SANDBED host-

ed a briefing to all local new and current elected members. 
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ACQUISITIVE CRIME 

Overall crimes of dishonesty increased by 12.1% to a total of 730 crimes - a rise almost cer-

tainly linked to the ongoing cost of living crisis. Despite the rise in recorded acquisitive crime 

figures in Inverclyde, recorded crimes of this type occur at a lower rate in Inverclyde as com-

pared to the national average (93.8 crimes per 10,000 population, compared to 99.2 crimes na-

tionally). The detection rate in Inverclyde is 41.6%, a decrease of 6.7 points compared to the 

previous year. The Partnerships, Preventions and Interventions Unit continue to engage with 

local businesses to tackle the issue of acquisitive crime.  

 

The main drivers of the overall rise in acquisitive crime were motor vehicle crimes (thefts of ve-

hicles, parts or contents), theft by shoplifting and fraud, with these crimes in particular rising on 

last year’s figures. However, with the exception of shoplifting crimes, the rate per 10k popula-

tion for these crimes is also below the national average. Exclusion zones continue to be utilised 

as a tactic to deter the most prolific repeat shoplifters in Inverclyde. 

 

Meanwhile, housebreaking crimes have fallen by over seven percent on the previous year, with  

64 crimes - with the rate for such crimes (controlling for population size) being very similar to 

that of the Scotland average. In Inverclyde, break-ins to commercial and public buildings in par-

ticular have fallen considerably on last year. Around eight in ten housebreaking crimes targeted 

residential premises.  

 

CYBER & DIGITAL CRIME 

Cyber-enabled crime continues to impact on the communities of Inverclyde, with analysis indi-
cating that cyber-enabled frauds constitute almost half of all recorded cybercrimes in Inver-
clyde. Various methods continue to be used by cybercriminals to defraud their victims, includ-
ing social engineering frauds in which suspects posed as family members using various com-
munication apps; vishing and phishing attempts in which suspects purported to be employees 
of financial and cybersecurity organisations; hacking of email and bank accounts; and e-
commerce frauds in which victims were defrauded in the course of buying or selling goods 
online. 

 

Other cybercrimes affecting Inverclyde’s communities included threatening and abusive com-
munications involving social networking apps (including cyber-enabled domestic abuse); sexu-
al extortion crimes; and cyber-enabled sexual offences (e.g. sending indecent images to chil-
dren and communicating indecently with children).  
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ROAD SAFETY AND ROAD CRIME 

Road Traffic Casualties 

 

 

 

 

 

 2022/23 2023/24 

Number of persons killed on our roads 0 0 

Number of persons seriously injured 7 10 

Number of persons slightly injured 14 19 

Number of children seriously injured 1 0 

Road Traffic Data from 01/04/2023 to 30/09/2023 

Overall, road casualties have increased by eight, to a total of 29 - with more people seriously 
and slightly injured on Inverclyde’s roads. However, there were no road-related deaths on In-
verclyde’s roads in the reporting period. Meanwhile, proactivity by Inverclyde officers and the 
Road Policing Unit has contributed to a rise of 12.4% in recorded road traffic offences, as com-
pared to last year’s figures. An increase has been noted in the number of various recorded 
road traffic offences, including (but not limited to) speeding, mobile phone, seat belt, licence, 
and insurance offences.  
 
Inverclyde Police in Partnership with Inverclyde Council continue to promote the initiative 
which resulted in a ‘Parking Buddy’ being delivered to each Primary School in the area in order 
to make motorists think about their actions when driving and parking around school zones 
which should result in more awareness of the safety of children on the roads near to schools. 
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PUBLIC CONFIDENCE: COMPLAINTS & USER SATISFACTION 

COMPLAINTS ABOUT THE POLICE From 01/04/2023 - 30/09/2023 

A total of 51 complaint cases and 69 allegations have been received in Inverclyde in the report-

ing period. 47 allegations were ‘On Duty’ with a further 22 relating to quality service.  

PUBLIC CONFIDENCE From 01/04/2023 - 30/09/2023 

78% of respondents to the ‘Your Police’ survey reported that they felt safe in their local area. 

43% agreed, or strongly agreed that they had confidence in the Police in their local area, while 

76% provided that they had respect for Police in their local area. 40% of Inverclyde respond-

ents felt that the police were doing a good job in the local area. Your Police survey results also 

indicate that a majority (60%) of respondents in Inverclyde are more worried about crime in the 

past 12 months than they were previously. Thematic analysis of local issues which reportedly 

are causing residents concern in Inverclyde identified that drug misuse and drug supply are a 

common source of worry, with other issues including youth disorder, fireraising and road traffic 

concerns such as speeding and dangerous driving. Within Inverclyde, there is ongoing road 

safety enforcement and deterrent activity supported by Road Policing officers. Proactive drug 

enforcement by local officers continues to be delivered, supported by the Division’s Serious Or-

ganised Crime Team and Support Unit personnel. 

 

65% of respondents to the user satisfaction survey in Inverclyde indicated that they were pro-

vided with the appropriate response by attending officers, while 67% indicated that overall they 

were satisfied with Police Scotland in relation to the issue they reported. 
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LOCAL POLICING PRIORITY OUTCOMES – CASE STUDIES 

Operation Moonbeam is the Police Scotland title for the multi-agency approach to managing 
risk around fireworks and bonfire events which peak around the 5th November each year. Po-
lice and partners have been undertaking prevention work locally including: 
 
Education - bonfire and firework safety inputs and provision of resources to schools across In-
verclyde and a joint letter from Police Scotland and Scottish Fire and Rescue (SFRS) is being 
circulated to all schools for provision to parents.  
 
Fireworks retailers – liaison is ongoing with Trading Standards, who monitor sales and storage 
of fireworks by authorised retailers. 
 
Police resources are in place to support SFRS colleagues on call out over the weekend of 
4th/5th November and specific bonfire/fireworks patrols arranged. 

FORTHCOMING INITIATIVES 

Renfrewshire and Inverclyde Division’s Partnerships, Preventions and Interventions Unit will 
continue to liaise with residential units and hospitals to provide advice and guidance into miss-
ing persons. The Philomena protocol - a scheme that asks carers to identify children and young 
people who are at risk of going missing, and to record vital information about them that can be 
used to help find them quickly and safely - is now in place in each residential unit in Inverclyde.  
 
Anti-social behaviour and retail crime prevention activities are being planned across Inverclyde. 
 
Christmas and New Year policing plans are underway to focus on the Festive Period to reduce 
crime and disorder, target drink drivers and reduce retail crime.   
 
We are approaching the ‘16 days of activism to eliminate violence against women and girls’ 
campaign which runs between 25 November and 10 December. During this, Police in Inver-
clyde will participate in the campaign by raising awareness of the issue of gender-based vio-
lence, promoting local activity, proactively targeting offenders and running proactive operational 
activity to prevent abuse and keep people safe. 
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  Local Fire and Rescue Service Plan Priorities

Accidental 

Dwelling 

Fires

Deliberate 

Fire Setting

Non-

Domestic    

Fire Safety

Accidental 

Dwelling Fire 

Casualties

Unintentional 

Injury and Harm

Unwanted 

Fire Alarm 

Signals

Year on Year Change

3 Year Average Change

Inverclyde Central

Inverclyde East

Inverclyde East Central

Inverclyde North

Inverclyde South

Total Incidents

Inverclyde South West

Inverclyde West

The Local Fire and Rescue Service Plan has been developed to set out the priorities and objectives withinInverclyde and 
allows our local authority partners to scrutinise the performance outcomes of these priorities. We will continue to work 
closely with our partners in Inverclyde to ensure we are all “Working Together for a Safer Scotland” through targeting risks 
to our communities at a local level.

The plan has been developed to complement key partnership activity embedded across Inverclyde Community Plan and 
associated Delivery and Thematic plans. Through partnership working we will seek to deliver continuous improvement in our 
performance and effective service delivery in our area of operations.

The Local Fire and Rescue Plan for Inverclyde identified six areas for demand reduction and is subject to regular monitoring 
and reporting through the Police / Fire and Rescue Committee. A summary of the priorities and current activity is detailed 
below with further detail and analysis contained within this performance report.

About the statistics within this report  

The activity totals and other statistics quoted within this report are published in the interests of transparency and 
openness. They are provisional in nature and subject to change as a result of ongoing quality assurance and review. 
Because all statistics quoted are provisional there may be a difference in the period totals quoted in our reports after 
local publication which result from revisions or additions to the data in our systems. The Scottish Government publishes 
official statistics each year which allow for comparisons to be made over longer periods of time.

Activity levels have reduced by more than 5%

Activity levels have reduced by up to 5%

Activity levels have increased overall
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Performance Summary

Accidental Dwelling Fires by Time of Day

Severity of Accidental Dwelling Fires 

Human Factors

Accidental Dwelling Fires Activity by Ward (% share)

It is encouraging to note that this quarter shows a 15% reduction in the year on year indicator as well as 5% reduction in the 
three year average for accidental dwelling fires. The statistics show that in 76% of cases detection was present and in 92% of 
those, it raised the alarm. They also show the continuing trend of cooking appliances being the main source of ignition and 
distraction being the main contributory human factor. These statistics reinforce the importance of appropriate and suitable 
detection being present within the home.
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It is disappointing to report that the statistics for accidental dwelling fire casualties show a 200% increase in the year on 
year figure and a 25% increase in the three year average. Although these percentage increases seem large, when looking at 
the actual casualty numbers they remain low, with 3 in Q2 this year compared to 1 in 2022/23. Of those three casualties all 
had suffered only slight injuries. These figures illustrate why our community safety engagement and in particular our Post 
Domestic Incident Response procedure and Home Fire Safety Visits remain a priority.
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This quarter it is positive to report a 70% reduction in the year 
on year indicator and a 5% reduction in the three year average. 
Over this quarter the incidents resulting in Unintentional Injury 
& Harm are equally split between road traffic collisions and 
those incidents where we have attended to assist our partner 
agencies.



-12% -5%

8

Year on 

Year

3 Year 

Average

Deliberate Fire Setting

Inverclyde 
Central

Inverclyde East

15% 32%

Inverclyde East 
Central

Inverclyde 
North

Inverclyde 
South

Inverclyde 
South West

Inverclyde 
West

8% 9% 17%

5%

14%

68
77

100

74
65

2019/20 2020/21 2021/22 2022/23 2023/24

Deliberate Fires 

01 02
03

04

05

06

07

08

09
10

11121314
15

16
17

18

19

20

21
22

23 00

10%

15%

26%

10%

20%

15%

90%

85%

74%

90%

80%

85%

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

Primary Secondary

30%

10%

30%

30%

Other Buildings

Dwellings

Vehicles

Other Primary 

49%

51%

Refuse

Other Secondary

464
394

343
383 374

282

118
58 57 90 59 55

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

All Incidents Deliberate Secondary Fires

Performance Summary
Deliberate Fires by Time of Day

Deliberate Fires by Classification

Primary Fire Ratio by Activity Type

Secondary Fire Ratio by Activity Type

Deliberate Fires Compared to Operational Activity

Deliberate Fires by Ward (% share)

Definitions 
Primary Fires - all fires in buildings, vehicles and outdoor 
structures or any fire involving casualties, rescues or fires 
attended by five or more appliances 
Secondary Fires – fire incidents that did not occur at a primary 
location, was not a chimney fire in an occupied building, did not 
involve casualties (otherwise categorised as a primary incident) 
and was attended by four or fewer appliances. 

It is positive note a 12% reduction in the year on year indicator for deliberate fire setting this quarter along with a 5% 
reduction in the three year average. The majority of deliberate fire setting in Inverclyde continues to be secondary fires 
which account for 85% of the total, of those 49% involved refuse or refuse containers and the remaining 51% were 
grass/heathland.
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It is positive to be able to report a 50% reduction in the year on year indicator for Non-domestic Fires this quarter, with 
the three year average remaining static. It is pleasing to note that only one of these cases required direct fire-fighting 
action by SFRS.
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It is positive to report a 68% reduction in the year on year indicator and a 21% reduction in the three year average 
indicator for UFAS. UFAS still account for 26% of all false alarms attended by SFRS and the majority of these incidents 
remain avoidable with human influence being involved in over a third of alarm actuations.



 
  

 
 

AGENDA ITEM NO: 4 

  

  
Report To: 

 
Local Police and Fire Scrutiny 
Panel 

 
Date:  

 
23 Nov 2023 

 

      
 Report By:  Corporate Director Education, 

Communities & Organisational 
Development 

Report No:  P&F/08/23/HS  

      
 Contact Officer: Hugh Scott, Service Manager, 

Community Learning 
Development, Community Safety 
& Resilience and Sport     

Contact No: 01475 715450  

    
 Subject: Local Police and Fire Scrutiny Panel Update Report  
   
   

1.0 PURPOSE AND SUMMARY  
   

1.1 ☐For Decision ☒For Information/Noting   
   

1.2 The report informs the panel of local and national initiatives, reviews, and consultations and, 
where appropriate, informs Members of potential future agenda items relevant to Police Scotland 
and Scottish Fire and Rescue Service (SFRS) and local impacts. 

 

   
1.3 This report is intended to draw these elements together with a view to informing and shaping 

future meeting agendas as appropriate and raising awareness of emerging issues. 
 

   
2.0 RECOMMENDATIONS  

   
2.1 That the panel notes the current and emerging local and national issues relating to Police and 

Fire & Rescue matters 
 

   
 
 
 
Ruth Binks 
Corporate Director  
Education, Communities & Organisational Development 
  



3.0 POLICE SCOTLAND ONLINE CHILD SEXUAL ABUSE CAMPAIGN  
   

3.1 #GetHelpOrGetCaught is Police Scotland’s latest online child sexual abuse campaign which 
targets men who are either already offending or at risk of offending and comes at a time when 
reports of online child abuse continue to increase with nearly 2,000 offences recorded by Police 
Scotland between 1 April 2022 and 31 March, 2023. 
 
Featuring a film produced by the charity Stop It Now!, the campaign highlights the consequences 
of offending for perpetrators and urges them to stop and seek help by contacting Stop It Now! 
Scotland or get caught!.  Information on the campaign can be found at this link 
https://www.scotland.police.uk/what-s-happening/campaigns/2023/online-child-sexual-abuse/ 

 

   
4.0 NEW POLICE CHIEF CONSTABLE  

   
4.1 Scotland's new Chief Constable Jo Farrell has pledged to prioritise trust, confidence, high 

performance, and officer and staff wellbeing as she takes command of the national police service. 
She has also committed to focusing on threat, harm, and risk, and on prevention and problem 
solving.  Farrell has also underlined her determination to drive an anti-discriminatory agenda, 
acknowledging that Police Scotland is institutionally discriminatory. She said that her success will 
be measured by the improved experiences of officers and staff, and of the public. 
 
Cabinet Secretary for Justice and Home Affairs Angela Constance has welcomed the 
appointment of Farrell, saying that she has the leadership and skills that are essential to head 
the national police service.  Scottish Police Authority Chair Martyn Evans said that the Authority 
is delighted that the new Chief Constable is now in post and looks forward to working closely with 
her and the wider leadership team in the months ahead. 
 
A link to the CC Farrell statement can be found at this link https://www.scotland.police.uk/what-
s-happening/news/2023/october/new-chief-sets-out-her-priorities-for-police-scotland/ 

 

   
4.2 CC Farrell acknowledgement that Police Scotland is institutionally discriminatory follows former 

Chief Constable Iain Livingstone addressing the issue at a meeting of the SPA board in May 
2023.  In his statement he publicly acknowledged that the police service is institutionally racist 
and discriminatory. He said that this does not mean that individual police officers and staff are 
racist or sexist, but that there are deep-rooted barriers within the organisation that prevent it from 
providing fair and effective policing for all.  He outlined several steps that Police Scotland is taking 
to achieve this, including: 
 

• Listening to under-represented communities and understanding how they can be better 
served 

• Investing to give police leaders the skills and tools they need to build inclusive teams 
• Increasing knowledge and learning on inclusion 
• Regularly and actively challenging and changing policies and procedures to eradicate 

unwitting bias 
• Attracting, retaining, and promoting a diverse workforce 

 
A link to CC Livingstone full statement can be found at this link 
https://www.scotland.police.uk/what-s-happening/news/2023/may/chief-constable-statement-
on-institutional-discrimination/  
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5.0 HMICS REVIEW OF POLICE VETTING POLICY AND PROCEDURES  

   
5.1 HMICS conducted a review of police vetting policy and procedures with the aim of assuring the 

quality of vetting and renewals and whether these effectively identified potential misconduct, risk 
or vulnerability. 

 

   
5.2 The report identified gaps in the vetting system and proposed a number of recommendations 

such as vetting for all Police staff, regular vetting updates, and changes to vetting policy. 
 

   
5.3 The full report can be accessed from this link https://www.hmics.scot/publications/hmics-

assurance-review-vetting-policy-and-procedures-within-police-scotland 
 

   
6.0 HMICS THEMATIC REVIEW OF POLICING MENTAL HEALTH IN SCOTLAND  

   
6.1 HMICS published a review of policing mental health in Scotland in October 2023.  The aim of this 

review was to assess the state, efficiency, and effectiveness of Police Scotland’s provision of 
mental health-related policing services. 

 

   
6.2 The review found that the police response to mental health-related demand can have a negative 

impact on the efficiency and effectiveness of the organisation in delivering other policing services. 
 

   
6.3 The HMICS recommendations call for a comprehensive and coordinated approach to policing 

mental health in Scotland, involving all relevant stakeholders. This includes developing a clear 
mental health strategy for Police Scotland, providing effective training to officers and staff, and 
working closely with partner agencies. 

 

   
6.4 The full report can be accessed from this link https://www.hmics.scot/publications/hmics-

thematic-review-policing-mental-health-scotland 
 

   
7.0 2023-24 POLICE SCOTLAND STAFF PAY DEAL  

   
7.1 A minimum 7% increase to pay for staff working across policing in Scotland has been agreed and 

will be backdated to 1 April 2023.  The offer is consistent with the pay deal agreed for police 
officers in September 2023 and includes increases to and the introduction of new allowances.  
The agreement ensures a cumulative 12.35% increase in staff pay since 1 April 2022 which 
mirrors wage growth for police officers, the fire service and teachers. 

 

   
8.0 FBU STRIKE ACTION  

   
8.1 The Fire Brigades Union (FBU) will begin consulting members on taking strike action in opposition 

to the cuts the union said has been imposed by the Scottish Government.   
 

   
9.0 5TH NOVEMBER ACTION PLAN  

   
9.1 The Community Safety Partnership submitted their 5th November strategic action plan to the 

Scottish Government to inform the annual, national policing approach, ‘Operation Moonbeam’ 
and help provide valuable insights to the varieties of approaches, best practices, priorities, and 
challenges from across the country.   Inverclyde's local plan captures the planned activities of the 
community safety partners during October and the beginning of November.  These activities 
include educational inputs, public awareness raising, information and intelligence sharing, 
regulation of firework sales, proactive patrols, and community engagement.  Partnership 
operational groups will also meet during the period to discuss specific plans for community areas.  
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10.0 INVERCLYDE POLICE & FIRE SCRUTINY PANEL LETTER TO CABINET SECRETARY  

   
10.1 At the 4 September meeting of this panel a motion was passed for the chair of the panel to write 

to the Cabinet Secretary to raise concerns around the proposed cuts to Police Scotland K 
Division, which covers the Inverclyde area. 

 

   
10.2 A letter was issued by the Chair of Inverclyde Local Police and Fire Scrutiny Panel on the 24 

October 2023 to the Cabinet Secretary for Justice and Home Affairs, Angela Constance MSP, 
setting out the panels concerns.  Any response will be reported to the next meeting of the panel. 

 

   
10.3 A copy of the letter is contained within appendix 1 to the report.  

   
11.0 POLICE SCOTLAND PARTNERSHIP HUB – MINISTERIAL VISIT  

   
11.1 The Minister for Victims and Community Safety, Siobhian Brown MSP, visited Police Scotland’s 

Inverclyde Partnership Hub office on the 29 September 2023 to hear about the positive multi-
agency work that goes on between Police Scotland and local community safety partners.  The 
minister heard from a range of partners about the value of the daily partnership meetings in 
addressing antisocial behaviour and safeguarding people in our communities. 

 

   
11.2 A letter from the Minister thanking Police Scotland and partners is contained within appendix 2 

to the report.  
 

   
12.0 IMPLICATIONS  

   
12.1 The table below shows whether risks and implications apply if the recommendation(s) is(are) 

agreed: 
 
SUBJECT YES NO 
Financial  X 
Legal/Risk  X 
Human Resources  X 
Strategic (LOIP/Corporate Plan)  X 
Equalities & Fairer Scotland Duty  X 
Children & Young People’s Rights & Wellbeing  X 
Environmental & Sustainability  X 
Data Protection  X 

 

 

   

12.2 Finance  
   
 One off Costs 

 
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A  
 

 
 

 
 

 
 

 
 

 
 
Annually Recurring Costs/ (Savings) 
 

 



Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

   
   

12.3 Legal/Risk  
   
 There are no legal/risk implications contained within this report.  
   

12.4 Human Resources  
   
 There are no human resource implications contained within this report.  
   

12.5 Strategic  
   
 There are no strategic implications contained within this report.  
   

13.0 CONSULTATION  
   

13.1 There were no consultations required outside those noted in the report.  
   

14.0 BACKGROUND PAPERS  
   

14.1 There are no background papers associated with this report.  
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